Lesson Learnt From Urban
Environment Project
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KAMPOT Province Cambodia

Land: 181 035 Km2
Population: 14 Millions
Provinces: 2

A

Land : 4,890 Km?2
Population : 649,870 Persons
Districts : 7 & 1 Municipality
Communes: 93 Communes

s

KAMPOT City

.| Land : 54 Km?2
Population: 35,640Perpons
Sangkats : 5 & 15 Villages
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——Population-Growth
In 2011: 34,575 persons
Currently: 35,750 (not include Tourism )

« Waste Increasing
« Solid Waste

In 2011: 23 ton per day
Currently: 35 ton per day

« Wastewater

Poor Sewage system
Combined pipe
« Littering/ Behavior

People throwing trash any time
in any where they want
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I Awareness

Public Campaign

« Eco day
« Meeting with communities

« Workshop and Training
II Means

Local ordinance
« Private Contract amendment
« Collection and Disposal
facility
« Recycling Center(IRRC)
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Good Governance

Stakeholders are very commit to
tackle/ solving problems together.
Gender: Improvement of female
works

Transparency: Organizing formal
meeting

Accountability: Showing and
publishing

Effectiveness- Efficiency:
Monitoring and replication to...

Public Private Partnership

Authority+GAEA+CSARO+UNESCAP+
DEGOSEA+CONRAD+Community
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Lesson Learned

1. Good cooperation: Delgosea/EU vs Kampot

2. Replication from Marikina and Thai
January 2011: Transfer Process and Concept Development:

BP Transfer Concept Development
Workshop for Kampot Municipality on
“Urban Environment” - Using Written
Cases of the Marikina Eco-Savers Project
(Marikina, Philippines) and Low Carbon
City (Muangklang, Thailand)

_3-Implementing “Kampot IRRC”
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Recommendation

i. We need the assistance and support
from other resources, donors in term
of extending and replication of project
scope.

ii. Awareness improvement need to be
done in the long run, we also need the
assistance in methodology and
funding.

lii. Capacity building for local authority

and grassroots leader should be

BEihcreased gradually.




We are doing this by sharing our experiences
with peer districts and municipalities.
 The Municipality has had a small budget. We
will continue to mobilize local resources from
bilateral partners (KAS Cambodia, CSARO,

UN-ESCAP) and private contributions.

« People active participation is the most important
factor for success of beautifying Kampot City and
improvement of people quality of life. Therefore, we
need to organize more events (mostly community’s
outreach ones) on this theme. This includes public
and community awareness activity, forum,

——consuttatiom and publichearing.
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THANK YOU FOR ATTENTION
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conrac Kampot’'s Experiences
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Kampot: BP Transfer Concept Development Workshop

———
. A

\







14



Involving school children in solid waste management
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Photo of Tree Planting




World Environment Day Celebrated in Kampot
Municipality

24 Yeelvy 2011 v PDeavinesaial Gavaearmear







Photo of Compost Manufacturer
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