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. Introduction of Luang Prabang
(LPB) City and Province (1)

uang Prabang City (District) is part

of the ASEAN Environmentally

Sustainable Cities (ESC) network and

(}/vas rewarded Iin 2008. The City,

therefore, shall improve its UEM

(urban environmental management)

Das an ESC while ensuring economic

and social development, world

) heritage conservation, healthy and
comfortable urban
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I. Introductlon of LPB City and Province (2)
Feature of LPB Province

Province:

> Area: 16,875 km2

> Geography :

12 districts, 797

villages

> Population: 405,302
household: 65.265

City (District):

> Area: 774 km2

> _Popula
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. Formulation of Vision of ESC for
Luang Prabang (LPB) (1): Issues

eaning of ESC

The ESC in Lao PDR shall be encouraged to be

clean air, clean water, clean land and rich fauna

Qnd flora, etc. without compromising the quality
f living of the next generation.

O Issues for Formulation of Vision

. Vision of ESC shall integrate all UEM (urban
environmental management) which cover broad
areas of urban activities. Formulatlon of the

) Vision of ESC for LPB, world heritage -

NeedEs
involve all stakeholders, from bot \% an
ivate sector and individug »‘\
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rodedure (1)

?
o

~D. Formulation of

[A Establishment of Organizational }

B Study of the Current Status

of UEM l

B.1 Study of the Current Status of
UEM

N

UEM and |dentification of Issues

B.2 Analysis of the Current Status of A

System for ESC Promotion

C Formulation of Vision for ESC

~ =~

C.1 Setting Vision Statement
v

C.2 Setting Goals for Selected Sectors

v
C.2 Setting Strategies for Selected

N\

Sectors

an Action Plan

D.1 Selection of
Priority Sector

D.2 Formulation of Action Plan
a. Organization of Taskforce
b. Supplemental Studies
c. Problem Analysis
d. Formulation of Action Plan

MONREIDON RE

MONRE/DONRE

" E. Implementation of PDCA

E3 Selection of
Priority Projects

E.4 Implementation of PDCA Cycle
a. Plan
b. Do
c. Check
d. Action

|

F. Application of Experiences and Lessons to Other
[ Activities and Other Sub-Sectors MONRE/DONRE




./Formulation of Vision of ESC for Luang
rabang (LPB) (3): Procedure (2)

stablishment of Organizational System for ESC
Promotion:

DONRE together with UDAA organized an ESC unit for

e formulation.
B) Study of the Current Status of Urban

o Environmental Management (UEM):

The First step was the overall understanding about

the current Urban Environmental Status quickly,
“~ ) but comprehensively. Baseline survey was carried

out from September to December 2011 By DONRE,
DPWT, and UDAA, and experts dispatched by JICA.

) « The information and data collected, wa Hi!!

nalyzed to assess the _presentTu d|t|
ccording to the 29 suybsectors as shgWWa_ir
next slide. /\ “ C
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./Formulation of Vision of ESC for Luang
rabang (LPB) (4): Procedure (3)

ial
vironment
1. Local economy
2. Land use

Traffic and road
condition
. UEN policy

e implementation
5. Poverty
. Ethnic people
. Landscape
8. Gender
9. Children’'s right

) 10. Cultural
heritage

Health

. Environmental
awareness

N

Natural
Environment

1. Storm water
management

2. Biodiversity

3. Forest resources
4. Urban green area
5. Nature reserve
6. Global warming

7. Mineral resources
development

Socio-living
Environmental
1. Air quality

2. Water quality

3. Safe drinking
water

4. Sanitation
5. Soil contaminate

6. Solid waste
mahnagement

7. Noise/Vibration
8. Land subsidence

9. Odor

10. Accident
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I. Formulation of Vision of ESC for
ang Prabang (LPB) (5): Procedure (4)

ormulation of Vision for ESC

vision, goals and strategies has been discussed
mong DONRE, DPWT, and UDAA, and Experts

ispatched by JICA
1. )Setting a vision statement:
_Construct LPB to be Green, Clean, and Beautiful, and

sure safe and prosperous living environment with
\/w;)rld heritage in the core.

Setting goals towards the vision statement, or
expected future status, for each of the
) iIimportant environmental sub-secto S

etting strategies tgrachieve the qg heC

sub sectors.
e next scree ,\ 7



rabang (LPB) (6): Procedure (5)
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How the Vision was made

15e first step was gatning an owerall understand
tng of the current urban emvironmental status by base
line szrvey refated to urban ez
During survey period from Sept |
1 by IX UDAA of Luzng Pm’-:m strici
ol experts Jlng od by RCA, the information was
[ l ected and amalyzed to prosent conditions of urban
crvironment mmi;vuri according to the 29 secioe
ctiegories 2s shown below

»

Soctal Environment
Local economy

.
R Natural Envervnment Socio-Living Fuviroassent
3. Traficand road condition ;mw L Awgmity

;' ;:;Mm‘;“t’ 3, Forost pescurces. L. ::f"“""m’l

& Sihmic people A Urbian gra av i Samtation

7. Landsape SRR 5 Sof conamimatyon

% Gender 6. Global warming

: S 7. Mineral resaerces 6. el wosts vnguet
9. Childrexs rights Sovel i 7. Notseivibration

10. Cultural herttage & Land subsidence

1L Haalth 9 Odar

12 Esvironmental awarsness 10. Acoxdent

suks of the &
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those which requir
mental sustainabtiny

er actions In light of & “.ln n

The next sep was b define 2 vislom. As mentsoned
m'i cr, 2 vislon Xs a short statemen xpeess the future
{ Luang Praba X shoaid be
rc-.sxw,':ul al and self-ex

g the Vision k 3 due account

of U‘. chara mrl wl Lzang Prabang whick cal Tys
historscal 2nd loursstic assets and peaceful calture. Un
der the Viston, goals were set for cach sector and strale

gles were proposed o achieve the Goal.
Procedure Afterward

ats and cur mspoases through

Department of Follution Controd

Minstry of Nataral Resosrzes and Rervtromment

1Be vision will serve as a foothold 1o
'Lrh‘r ction r(ms- d profects In

q,,' i will not be
y plans or peojects
t, soveral ptlot
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Environmental S

Sustainable Vision

Luang Prabang District

Background

MONRE intends to encoarage the cltles n
1205 to be dean, green and beatiful so that they
become emvircnmentally sustainable witboul com
promising the qualtty of tving of the next peners
ton.

jpan internations] Cooperation Agency
{J3CA) Bas commenced the Laos Ptiot Program
for Narrowang the Development Gap towards

ASEAN Integration-Environmental Managrment
Component (LPPE) In Augest 2011, The LPPE

has established the promolton of envieonmentally
sastatrable cities (ESC), one of the aras advocated
in “Ensuring Emytrommenial Suxxlm."vizy in the
blcprint for thc ASEAN s0ci0-caitena commeznd
ty (ASSC), s the primary cbjecttve of the project.

The LPPE has condocted the basdine surwey
om urban envircnmental management (UEM) In
3 pilot sttes (Vienttane Capal, Luang Prabang
and Xayaboert) from the Beginning of Seplember
204§ by Lae short-term [RCA expert taam (S]ET) In

cooperation with 1o counterparts (CP).

Based on the results of the surwey, Depart-
ment of Natural Rescurces and Environment
{DONRE) and Urban Devdlopment Admintsira
ton Author®ty (UDAA) of Lizang Prabang Prov-
tnce has preparad this Viton by sspporting from

Satiaa
At rReniag ol Tow Sacado

LPPE tn March 2012, DONRE and UDAA ke
finaltzed the Vistom in March 2013 reflecting the
peblic comments recetved by the end of 2012,

Environmental Sustainable Vision
of Luang Prabang District

Environmental sastataable viston Indudes
an overarching podd, seclor-spectic goals and
strategics with 3 view of environmental sastain
ahiwy.

Luang Prabang District is pant of the
ASEAN limlmnmrgzl}y Suznfu.‘ic Cltles
[ESC) Network and was rewarded an ESC awand
in 2008 As such, the authorey 8 expected S0 lead
the way In emvironmental activities in the district
while ensurtng economsc and soctal develop
ment, workd heritage coaservation and Beal
and comfortzble wrban bves Sor all ts cRizzns,

This Viston was thos drafied to stimulate
and urban activitics, and to tovoive 3l
stakehclders, from both pubiic and private s
tom and indviduals, in the movement towards
and envircamentaly sustainable World Herttage
Cry, Luang Prabang,

Yo czn acoess this vidon on wehsite 2t
hetp-bit hrziicoMI.
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Vision for an Environmentally Sustainable Luang Prabang District

Construct Luang Prabang to be green, clean and beautiful, and ensure safe and prosperous living
environment with the world heritage in the core.
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D) Formulation of an Action Plan

e.

An action plan for SWM sector improvement
has been formulated by LPPE.

[0 The taskforce discussed to r|or|t|ze the
Qactivities in the A/P and select “priority

\\
WM sector was selected as the first priority
4

project(s)” from the A/P.
_LIm lementation of PDCA (Plan-Do-
eck-Action) Cycle

j Some of the priority projects are being
conducted by LPB and LPPE as shown In the
> next screens.

F) Application of Expenences and L
b-Sestors

to Other Activities and Other Suk
o be conducted by AP
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. Application of ESC guideline
(ESC_GL) in Lao PDR (1)

SC_GL is the fundamental tool for
formulation of the Vision for ESC which shall
be shared by all stakeholders. Once the vision
|s formulated, all stakeholders will be able to
make efforts towards the ESC step by ste

3 The vision will be first step to develo furthe

action plans and other projects in LPB, and
further promotion of ESC in future.

O ESC_GL also indicates how to implement the
vision.
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