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I. Introduction of Luang Prabang 
(LPB) City and Province (1) 

  Luang Prabang City (District) is part 
of the ASEAN Environmentally 
Sustainable Cities (ESC) network and 
was rewarded in 2008. The City, 
therefore, shall improve its UEM 
(urban environmental management) 
as an ESC while ensuring economic 
and social development, world 
heritage conservation, healthy and 
comfortable urban lives for all 
citizens.  
 



 
Province:  

 Area: 16,875 km2 

 Geography :  

12 districts, 797  

villages 

 Population: 405,302 

household: 65.265 

City (District):  

 Area: 774 km2 

 Population: 82,056 

 

 

I. Introduction of LPB City and Province (2) 

Feature of LPB Province 



II. Formulation of Vision of ESC for 
Luang Prabang (LPB) (1): Issues 

Meaning of ESC 

The ESC in Lao PDR shall be encouraged to be 
clean air, clean water, clean land and rich fauna 
and flora, etc. without compromising the quality 
of living of the next generation. 

 Issues for Formulation of Vision 

Vision of ESC shall integrate all UEM (urban 
environmental management) which cover broad 
areas of urban activities. Formulation of the 
Vision of ESC for LPB, world heritage city, needs 
to involve all stakeholders, from both public and 
private sector and individual. 



II. 
Formulation 
of Vision of 
ESC for Luang 
Prabang 
(LPB) (2): 
Procedure (1) 



II. Formulation of Vision of ESC for Luang 
Prabang (LPB) (3): Procedure (2) 

A) Establishment of Organizational System for ESC 
Promotion: 

DONRE together with UDAA organized an ESC unit for 
the formulation. 

B) Study of the Current Status of Urban 
Environmental Management (UEM): 

• The First step was the overall understanding  about 
the current Urban Environmental Status quickly, 
but comprehensively. Baseline survey was carried 
out from September to December 2011 By DONRE, 
DPWT, and UDAA, and experts dispatched by JICA.   

• The information and data collected, was then  
analyzed to assess the present condition  of UEM 
according to the 29 subsectors as shown in the 
next slide. 



II. Formulation of Vision of ESC for Luang 
Prabang (LPB) (4): Procedure (3) 

Social 
Environment 
1. Local economy 
2. Land use 

3. Traffic and road 
condition 

4. UEN policy 
implementation 

5. Poverty 
6. Ethnic people 
7. Landscape   
8. Gender 
9. Children's right 
10. Cultural 

heritage 
11. Health 

12. Environmental 
awareness      

Natural 
Environment  
1. Storm water 

management  
2. Biodiversity 
3. Forest resources 
4. Urban green area 

5. Nature reserve 
6. Global warming 
7. Mineral resources 

development 

Socio-living 
Environmental  
1. Air quality 
2. Water quality 
3. Safe drinking 

water  
4. Sanitation 
5. Soil contaminate 
6. Solid waste 

management 
7. Noise/Vibration  
8. Land subsidence  
9. Odor 
10. Accident 
 



II. Formulation of Vision of ESC for 
Luang Prabang (LPB) (5): Procedure (4) 

C) Formulation of Vision for ESC  
The vision, goals and strategies has been discussed 
among DONRE, DPWT, and UDAA, and Experts 
dispatched by JICA 

1. Setting a vision statement: 

Construct LPB to be Green, Clean, and Beautiful, and 
ensure safe and prosperous living environment  with 
world heritage in the core.  

2. Setting goals towards the vision statement, or 
expected future status, for each of the 
important environmental sub-sectors. 

3. Setting strategies to achieve the goals for the 
sub-sectors. 

 See next screen 



II. Formulation of Vision of ESC for Luang 
Prabang (LPB) (6): Procedure (5) 

10 



II. Formulation of Vision of ESC for Luang Prabang 
(LPB) (7): Procedure (6) 
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III. Implementation of the Vision (1): 

D) Formulation of an Action Plan 
 SWM sector was selected as the first priority 

one. 
 An action plan for SWM sector improvement 

has been formulated by LPPE. 
 The taskforce discussed to prioritize the 

activities in the A/P and select “priority 
project(s)” from the A/P.  

E) Implementation of PDCA (Plan-Do-
Check-Action) Cycle 
 Some of the priority projects are being 

conducted by LPB and LPPE as shown in the 
next screens. 

F) Application of Experiences and Lessons 
to Other Activities and Other Sub-Sectors  
 To be conducted by LPB. 



III. Implementation of the Vision (2): 
3R Promotion 

Eco-bags for Hotels Eco-baskets On-site Composting 

Off-site Composting of Food Waste from 
Hotels and Restaurants  



III. Implementation of the Vision (3): 
Improvement of MSWM 

Primary Collection at 
Inaccessible Road 

Collection Truck HCW Incinerator 

Septic Sludge 
Treatment Facility 

Disposal Site Improvement 



IV. Application of ESC guideline 
(ESC_GL) in Lao PDR (1) 

 ESC_GL is the fundamental tool for 
formulation of the Vision for ESC which shall 
be shared by all stakeholders. Once the vision 
is formulated, all stakeholders will be able to 
make efforts towards the ESC step by step. 

 The vision will be first step to develop further 
action plans and other projects in LPB, and 
further promotion of ESC in future. 

 ESC_GL also indicates how to implement the 
vision. 

 Provincial organizations, such as DONRE, 
DPWT, UDAA, are the key leader on use of ESC 
guideline 




