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JICA’s Comprehensive
Approach to Support ESC
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’ Policy Advice
» Sending Technical Expert
Preparation of MP/ FS

»Sending Consultant Team
» Training or Knowledge Transfer for Counterpart staffs

’Institutional & Human Resource Develo@t

» Sending Technical or Managerial Experts
» Training and Capacity Development for Counterpart
» Implementation of Pilot project

Equipment & Infrastructure

» Grant Aid
» ODA Loan

About ‘New’ JICA

+ Reformed on October 1, 2008

¢ Integration of all ODA schemes
(Technical Cooperation, Grant Aid and ODA loan)

e Annual Commitment is about US$ 10 billion
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*With the exception of cases where MoFA continues to perform
grant aid itself based on diplomatic strategy reasons.

Bilateral aid

Technical
cooperation

Official
Development
Assistance
(ODA)

ODA Loan JBIC

Multilateral
aid

Jica’
ESC related projects by JICA

Some examples;
(1)Municipal waste management / 3R
(2)Urban water supply and sewage
(3)Disaster prevention/adaptation
(4)Public transportation in urban area
(5)Energy saving/efficiency
(6)Renewable energy development
(7)Eco-tourism development
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JICA schemes to support
‘inter-city cooperation’

(1)Third country training program
(2)Partnership program
(3)Regional cooperation program

JICA Partnership Program

City A
In Jtaypan UL proposal
Expanding activities
of inter-city
cooperation

JICA

Inter-City cooperation

cost sharing 1] 0

=Seminar on information
sharing

=Study tour

*Expansion of pilot project

-Preparation for new project

j.’& Third country training program

!l Neighboring
" | country W/ city B

Technical Transfer

[ vemiavanser [ Neighboring
' | country X/ city C

City A
in Country Z
(ESC project)

Technical Transfer

Neighboring

country Y / city D ,3

Technical / Financial 4

Support in; Y Seminar on information "\ ___________________.
YPlanning sharing

s Capacity Development *Study tour

YPilot Project *Dispatch of experts

YScale-up Training, etc.
JICA Cost sharing
R Regional cooperation program
JICA
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Necessity of Cost / Benefit

Information sharing...

What JICA has learned on ESC through,
taking an example of, 3R in waste
management projects.

Key words:
-Cost / Benefit
baseline data to compare with BAU
quantitative analysis on sustainability
-Scale-up
facilitator as resource person
awareness raising at national level
-Co-benefit
ESC with reduction of GHGs

Mechanism on expansion of pilot
project of 3R to other areas

» Successful result of pilot project is
expected to expand into other areas even
after TA is over.

e Critical issues are;

-additional financial resources from central
or local government

-utilization of the key facilitators in the pilot
project, who is good communicators with
local government and other stakeholders

-awareness rising through public relation
activities on 3R all over the country

analysis in 3R activities

* 3R activities lead to cost increase in waste

management in general.

(i.e. collection vehicles, compost facilities)
On the other hand, volume of waste
reduction will save costs for O&M and
investment for new disposal site.

Cost / Benefit analysis including 3R in waste
management is very important information
for decision makers to support 3R activities.

Incorporation of GHGs reduction
by 3R into project planning

Utilization of gas generated from
organic waste or reduction of organic
waste itself through 3R contributes to
reduction of GHGs.

Co-benefit element including reduction
of GHGs in 3R should be clearly taken
into consideration at the stage of
planning of waste management
project.
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Thanks for listening!

For a better tomorrow for all.

Japan International Cooperation Agency



