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Why VLRs?
- VLR as a City Management Process
- VLR as a Communication Tool
- VLR as a Global Movement 
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Why VLRs?

VLR as a City 
Management Process
• We can use VLRs to verify 

the progress of SDGs  
locally and use the data to 
improve future policy 
making.

VLR as a 
Communication Tool 
• We can share the systems 

and know-how we learn 
and implement, and 
develop stronger 
solutions together.

VLR as a Global 
Movement
• VLRs could become a 

catalyst to disseminate 
local voices and actions to 
the greater world.
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Preparation
- Learned from “SDG Leadership Cities”
- Signed “VLR Declaration”
- Referenced Guidelines
- Confirmed with Mayor (Mayor’s Commitment)
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Learned from “SDG Leadership Cities”

17 Cities from 13 Countries

Established by
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Signed “VLR Declaration”
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Referenced Guidelines
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Mayor’s Commitment
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Policy and Enabling 
Environment
- Incorporating SDGs in Local Framework
- Institutional Mechanism
- Structural Issues
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Incorporating SDGs in Local Framework

Medium-term 
4-year plan 
(2018-2021)

The 2030 Agenda for Sustainable Development  2015

2018

SDGs Future Cities Program
Established by the Government of Japan    

SDGs 
Future City

SDGs 
Future City 

Plan

2021

Long-term 
Strategy

(2018-2030)

Voluntary Local Review 2021 Yokohama
11



Institutional Mechanism

SDGs Promotion Headquarters
Head: Mayor   

Joint Secretariat: Climate Change Policy Headquarters, Policy Bureau, 
International Affairs Bureau

Climate Change 
Policy Headquarters 
- Review the local SDGs 

model projects
- Promote the SDGs 

FutureCity

Policy Bureau 
- Plan and review the 

Yokohama Mid-Term 4-
Year Plan

- Develop and manage 
KPIs

International Affairs 
Bureau

- Share city’s actions 
with the world

- Collaborate with 
international partners

Related Bureaus and Ward Offices : Promote related projects

All Bureaus and Ward Offices : Promote SDGs
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Methodology 
to Implement the SDGs
- Mapping the SDGs into Local Agendas
- Setting KPIs and Reviewing Progress
- Referencing SDGs Local Indicator Lists
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Mapping the SDGs into Local Agendas
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Setting KPIs and Reviewing Progress
MEASURES KPI Progress

An Economically 
strong and 
creative city

Number of projects created by open 
innovation 98%
Number of cooperation / collaboration 
projects with overseas cities, etc. 75%

Tourism consumption 27%

MEASURES KPI Progress

A Leading 
environmental 
city

Community-based flower 
and green initiatives in 18 
wards

75%
Greenhouse gas emissions 
in the city area 107%
Total amount of garbage 
and resources 88%

MEASURES KPI Progress

A City Undaunted 
by Population 
Ageing

Number of networks with community-based 
welfare organizations and institutions 
through Community Care Plazas, etc.

85%
Cancer screening detailed examination 
consultation rate 73%
Number of participants in local long-term 
care prevention activity groups 119%

MEASURES KPI Progress
A City That 
Grows by 
Bringing 
People and 
Businesses 
Together

Average number of passengers per day at 
stations in central Yokohama

Aggregation
currently in 

process
Satisfaction with maintenance around the 
nearest station 91%
The number of housing units supplied in 
consideration of child-rearing households in 
public housing implemented by city policy

86%

MEASURES KPI Progress

A city where 
everyone 
can thrive

Percentage of women in managerial 
positions (section chief level and above) in 
city offices

57%
Number of Yokohama senior volunteer point 
participants 59%
Number of people who have improved 
towards independence in youth 
independence support
organizations

61%

MEASURES KPI Progress

A forward-
thinking 
resilient city

Number of sections of emergency 
traffic routes where the risk of collapse 
of roadside buildings has been 
eliminated

90%

Maintenance rate of deep-water quay 
for container boats 100%
Inspection survey using a nozzle camera 
on the inner surface of a sewer pipe 
that has passed 30 years

94%
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Referencing SDGs Local Indicator Lists

16



Beyond the Report
- Asia Smart City Conference
- Recognition through Global Platforms
- City-to-City Cooperation
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Asia Smart City Conference

10th Asia Smart City Conference “Yokohama Declaration”
“VLR is expected to serve as a framework for encouraging the participation of 

regional stakeholders and regional innovation, and help cities become more 
sustainable”.
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Recognition through Global Platforms
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City-to-City Cooperation
Japanese

Government

City of 
Yokohama

Private Sectors
in Yokohama

Partner 
Country

Private Sectors
in Partner City

Partner 
City

Technical 
Cooperation
through PPP

¥

¥

etc.

Ex: Recycling waste plastic Ex: Exporting smart city
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Want to dive deeper?

Feel free to contact us at  info@businessyokohama.com

mailto:info@businessyokohama.com
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