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1. What is the LPP and LPPE? (1)

4 )
Overall Goal of LPP

Actions for narrowing the development gap towards ASEAN integration are progressed and regional
S integration is promoted. )

(" 4 )

Program Purpose of LPP

Tripartite cooperation mechanism among Lao P.D.R., the ASEAN Secretariat and JICA is
established for narrowing the development gap towards ASEAN integration.
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Outputs of LPP
Output 1 Output 2 Output 3
Establishment of tripartite Implementation of PDCA Capacity development of
cooperation structure Lao Government )
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Purpose: Promotion of ESC in Laos is enhanced based on the
AIESC

Output 1: Formulation of ESC Guideline

Output 2: Improvement of SWM in the three pilot cities based on
ESC Guideline

Tourism Component
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¢ Output 3: Promotion of community-based UEM for SWM in the
three pilot cities

Agriculture Component
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1. What is the LPP and LPPE?(2)

LPP: Laos Pilot Program for Narrowing the

Development Gap towards ASEAN
Integration

LPP aims at:

To narrow the development gap towards
ASEAN integration through the tripartite
cooperation mechanism among Lao PDR, the
ASEAN Secretariat and JICA.

Three components:

H Environmental management (LPPE)

B Tourism promotion

B Good agricultural practice 4




1. What is the LPP and LPPE?(3)

Purpose:

Promotion of environmentally
sustainable cities (ESC) in Lao PDR Is
enhanced based on the "ASEAN
Initiative on Environmentally
Sustainable Cities (AIESC)".

It will produce three outputs, one of
which is that the guidelines on ESC
(ESC_GL) are formulated.

Project period: Aug 2011 - Oct 2015
Lao Counterpart: MONRE and MPWT °




2. ESC_GL (1): Objective

The objective of MONRE to publicize the
guidelines for environmentally
sustainable cities (ESC_GL) is:

_1To encourage the cities in Laos to
be clean, green and beautiful so
that they become environmentally
sustainable without compromising
the quality of living of the next
generation.




2. ESC_GL
(2):
Process
Flow for

ESC (1)

System for ESC Promotion

[ A. Establishment of Organizational J

/" B. Study of the Current Status

of UEM l

B.1 Study of the Current Status of
UEM

UEM and ldentification of Issues

-
.

B.2 Analysis of the Current Status of )

" C. Formulation of Vision for ESC

C.1 Setting Vision Statement

v :
C.2 Setting Goals for Selected Sectors
v g
C.2 Setting Strategies for Selected
[ Sectors )

MONRE/DONRE

D Formulation of
' an Action Plan

D.1 Selection of
Priority Sector

/D.Z Formulation of Action Plan N

a. Organization of Taskforce
b. Supplemental Studies

c. Problem Analysis

d. Formulation of Action Plan )

AN
ONRE/DONRE

" E. Implementation of PDCA

E3 Selection of
Priority Projects

E.4 Implementation of PDCA Cycle
a. Plan
b. Do
c. Check

d. Action

F. Application of Experiences and Lessons to Other
Activities and Other Sub-Sectors

MONRE/DONRE




2. ESC_GL (3): Process Flow for ESC
(2)

The process flow is largely divided into
the six steps.

A) Establishment of Organizational System for ESC
Promotion

B) Study of the Current Status of Urban
Environmental Management (UEM)

C) Formulation of Vision for ESC
D) Formulation of an Action Plan

E) Implementation of PDCA (Plan-Do-Check-
Action) Cycle

F)ApphcatmnmLExpenencesamLLessonsJ:b
Other Activities and Other Sub-Sectors




2. ESC_GL (4): A) Establishment of Organizational
System for ESC Promotion

MONRE > Line Ministries
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H Guidance Advice . A
P I‘OVI |1 Ce * Reporting Suggestions I'u
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ESC_GL (5): B) Study of the
Current Status of UEM

UEM iIs alwaea into tFe 29 Sub-sectors.

. Social Environment: 12 Sub-sectors
. Natural Environment: 7 Sub-sectors

Socio-Living Environment: 10 Sub-sectors

The work of Step B) could be done by the
existing resources as follows:

. The existing information & data shall be

collected from various organizations as
indicated in the ESC_GL.

. Using the information and data collected, the

current status of UEM is analyzed and issues

are identified by the checklist provided in the
ESC_GL.




2. ESC_GL (6): C) Formulation of
Vision for ESC (1)

The process of vision formulation
includes three steps:

1. Setting a vision statement,

2. Setting goals towards the vision
statement, or expected future status,
for each of the important environmental
sub-sectors

3. Setting strategies to achieve the goals
for the sub-sectors.
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2. ESC_GL (7): C) Formulation of Vision for ESC
(2): Relationship between Vision for ESC and
Action Plan (A/P)

/

Vision for ESC

Vision Statement

\

Goals

'

]

Hetlth l

Hetlth l

Waste

| Water

Strategiesl

I

A vision statement is a short
phrase that shows what the city
aims at as an ESC.

A goal is a kind of the vision for
the improved sub-sector. Each
selected sub-sector has its goal.

Strategies are the improvement

Collection service Fi_nal disposal policies to realize each
\\ expanded. improved. / sub-sector’s goal.
_ An action plan is made
Action Plan v l l l l according to the
Current collection . . Financial— 5 strategies and contains a
) Service expansion _ Vehicles .
system studied. . planning. detail of what to be done 12
planning. , procurement
by whom and when.




2. ESC_GL (8): C) Formulation of Vision for

ESC (3): Example of LPB (1)

MONRE

How the Vision was made

Environmental Sustainable Vision

15e first step was gatning an overall understand
tng of the current urban emvironmental status by base
line sarvey refted to urban esvironment conseevation
During survey period from Scptember 1o December
2011 by DONRE, UDAA c(’l.mng Prabang District
and experts dispeiched by JICA, the Information was
collectod and amalyzad to present conditsons of arban
emvironmenl management J:::L’dlni_ to the 29 secior
ctiegories as shown below

Luang Prabang District

Soctal Environment
i. Local econommy
2 ianduse
3. Trfficand road condition
4. UEM poliy
5. g&ﬂy . .
é. i
- m;? Background LPPE tn March 2012. DONRE and UDAA bave
i G fimaltzed the Vstom In March 2013 reflecting the
— DAL St i age SyScitin peblic comments recatved by the end of 2012
9. Childrers rights 1208 to be dean, green and beartiful so that they -
:ill gl&rﬂhm become emvircamentally sustainable without com Environmental Sustainable Vision
S e : mlmgluqualzyo(lmnguflbcmtm of Luang Prabang District
C " :O\;);: Wm‘ 'WJ;:WI m"‘" Agency Environmental sastatnable viston Indudes
) Bas com the Laos Program - spectic
The seaond step was “scoptng” based on the re for Narrowang the Devalopment Gap towards ;"m&fmﬁmmﬁﬁk&
suks of the current status asscssment of cach sector and 15e viston will serve 2s 2 foothold 1o ASEAN 1 Jom- Environmental Management by
2 chocklist foc dsuc Ending, 23 sectars were sddoctod a5 develop further 2ctton plans and projects In Comgponent {LPPE) In Augast 2011. The LPPE Luang Prabang Dstrict 1s part of the
those which require further acttons In Iight of covtron Luang Prabang district, althoug® 1 will not be has established the promolton of environmentally ASEAN Envimamertally Sustainable Citics
mettal susainabliny . 2 binding docemint for amy plans or peojects sastanable cities (ESC), one of the arcas advocted {(ESCS Notwork and was rewarded an £SC awand
he next sep was o define 2 viston. As mentioned Under the LPPE project, several ptlot In “Ensuring Enstronmental Sustainabiny” i the in 2008 As such, the athorey % expected 80 lead
earller, 2 viston Is 3 short statement to express the fulue proseces will be developed from this vision blecprint for the ASEAN sodo-caiterad commeznd the way In errvircamental st In the district
desired image of Luang Prabang district. & shozld be and tmplemented untl year 2013, Although ty (ASSC), as the primary objecttve of the project. while ensuring economsc and scctal devekop-
concise and impresstve, But also namative and self- ex LPPE’s projects are mostly for the waste soc The LPPE has conducted the baseline survey ment, workd heritage conservation and
planatocy. In setting the Viston, we took 3 due acoount Loe, the ’1,_-_;,@ Prabang district inlends to plan om urban eovironmental management (UEM) In and comfortzble Ives Sor af ts cRlzzns.
of the characteristics of Leang Prabang whick enjoys and carry out pilot peojocts for other seclons 3 pilat sties (Vienttane , luang R%« This Viston was thos drafted o sttmulate
historical 2nd toursstic assets and peaceful calture. Un by making the best Jessons learnt from the and Xayaboert) from mnnmso{sq and sitban activities. 2nd to tevcive 2
der the Viston, goals were set for cach sector and strale LPPE 204 | by Lae short-term [BCA oxpert taam (SJET) In sake rs, from bathpubh:ndprmk s
gles were proposed o achieve the Goal. For detatls of e LPPE, phease coatact cooperation with Lao counterparts (CPL 10rs and tndividuals, tn the movement towards
Procedure Afterward at: bocpcdteamehotmatl.com Based on the resukts of the surwey, Depart- nd emvircamentaily susiainable World Herttage
t ment of Natural Resources and Environment Cry, Luang Pratang,
submitted comments and cur mspoases through {DONRE} and Urban Development Admintsirs ¥orz 2 acoess this viston on wehsite 2t
webstte: hitper/be hyzBooM L ton Authorfty (UDAA) of Liang Prabang Prov- hetp-/hiL hyrzBcoMI.
tnce has preparad this Vision by sspporting from
Department of Follation Control wwwdope monre govls Arvvagazavey WWWQIPC MovTe gov e

Mintsiry of Nataral Resosrzes and Revtromment wanmone govin Ivgod SeatrRsaAag o Tow Sasoado www.monre govls




2. ESC_GL (9): C) Formulation of Vision for ESC
(4): Example of LPB (2)

Vision for an Environmentally Sustainable Luang Prabang District

Construct Luang Prabang to be green, clean and beautiful, and ensure safe and prosperous living
environment with the world heritage in the core.

Sub-sector {:nal 2020 Strate y Sub-sector  Goal 2020 Strategy
I Land Db R —3 Avthormition of land we p 13. Forest ® eyl flbng i monitored and -+ Btw-drhﬂhmlqn
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-3 Cazacity dewclopmical i cerricd ol continuoasiy B e of =i F :
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pheal  ard IDNOMIRE of LPE. 18, E-HH. L] - Conereic action pho o prepaned and mmplermenicd.
w"[r L  atisbed in merad aes of 17. Air (uality L : —# (pm buming oa sgricaiunl lnd o [l=d
LP'B Districs. 18, Waker - -5 Wietked . e ]
Hevoe of urbea dordoprment plan Som e vies- Qpuality . Fq’mnm- =
point of lesdscape consreation. - 1 jeoms s il by the
wzn o weaer
== T of the e of water
s of s bebnce i b v N N ""l"'T i harge -
edaration u-nh.nndim*m:l 3 D:-Lq L] qﬁ'mmn:ﬁﬁ:ﬂmﬂqh
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2. ESC_GL (10): D) Formulation of
Action Plan (1): D.1 Selection of
Priority Sector

[0 The ESC Unit under the DONRE is advised to
prioritize the sub-sectors for which A/Ps are to
be formulated taking the Vision for ESC of the
city into consideration. Because formulation of
an A/P needs:

1. Technical knowledge and judgment of a certain level.
Then, the ESC unit may need to recruit experts with
sufficient qualification.

2. To prepare budget for necessary supplemental studies.

[0 The ESC Unit will then need to organize a
selection committee that consists of
representatives from organizations relevant to

‘UEM and select priority sub-sector(s). .
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ESC_GL (11): D) Formulation of
Action Plan (2): D.2 Formulation of A/P

An A/P containing following six elements
Approach (Detailed Strategies): it shows the methodology

to materialize the strategy which aims at the sub-sectoral goal. It is, therefore,
said to be a detailed strategy.

PrOjECt: It shows what to be done to take the aforementioned approach. It

contains specific projects necessary to actually implement the detailed strategy.

ACtiVitY: It shows what kinds of specific actions to be done to take the

project. Each project contains specific activities.

Allocation of roles: ror every activity, an organization responsible

for implementation, another organization that assists implementation and other
organizations to be collaborated in implementation are specified and their roles
are defined.

Time schedule: atime schedule of each activity will be drawn.

Cost estimation: cost required to implement each activity will be

approximated and which financial sources are available and how to approac|116
them will be shown.



2. ESC_GL (12): E) Implementation of
PDCA Cycle (1)

[0 The taskforce should discuss to prioritize the
activities in the A/P and select “priority
project(s)”.

[0 The fundamental criteria to select priority
projects will be whether the input necessary
for their implementation is secured.

[0 Plan of the project implementation will include
following components:
1. Target indicators and timing of their monitoring.

2. Work items to be carried out and their sequential
order

3. Name of appointed personnel

4. Period of implementation

17



2. ESC_GL (13): E) Implementation of PDCA Cycle (2):

Example of Plan, Strategy 1 for SWM in LPB

" : .. : +
Planning Chart of the Prnionty Project 4
‘Reduction of kitchen waste and garden waste through on-site Composting or other methods™
Plan execution body: UDAA .
. Farsonnel] 2012., 2013, 2014 ., 2015, A
Work Itams » .
Bpp |:|1I|.t:_"d .T.1 :'I-I1 :'I-I1 .T.1 5.1 HJ .T.1 :'I-I1 :'I-I .T.1 5.1 HJ .T.1 :'I-I1 :'I-I1 .T.1 5.1 HJ .T.1 :'I-I :'I-I .T.1 5.1 Hn 2
1 . Stl.'ld:l-' l:ll.: CIMTENt wWastis A A K] K] K] K] R A R A A A K] A A A A R A A A A A A A g
raduction  activitiss at —
housaholds.,
...-:'. Id!lt‘l:ﬁ::&t‘ll:lﬂ l:ll: wrasts A A K] K] K] K] R A R A A A K] A A A A R A A A A A A A a
raduction methodologiss —
to be promotad..
3'. Id!lt‘l:ﬁ::&t‘ll:lﬂ o l: tarest A A K] . K] R 1 1 1 1 1 1 1 A 1 1 1 1 1 1 1 1 A A
_ = ——— +
villages for Phasas[-1I1.
4. PIE':FHIH.“DD. 0L 3Walanaess a R R R R .1 .1 .1 1 1 1 1 1 1 a 1 1 1 1 1 1 1 1 a T |
raisingtools.
3. PIE'I.HI&T‘[D]I 0l Nacassary A R R 1 1 1 1 L] 1 1 1 1 R 1 1 1 1 1 1 1 1 1 1 A I |
2quipInant..
E. Tmﬂ:l.ﬂlg ol 'd‘IEE amination A A A A A _ R A A A A A A A A R A A A A A A A a
voluntears..
-.'. Impl!-m!:l:t-!lti-:-n l:'FPh-HSE'I a R R R R R . 1 II Ii Ii 1 1 1 1 1 1 1 1 1 1 1 1 a A ]aa
E. p—— =1 1 1 1 1 1 -1 1 1 1 1 1 1 1 =1 1 1 1 1 1 1 1 1 1 1 a1
PRI | A A A A a a a ] 1 1 ] ] 1 1 A ] 1 1 ] ] ] 1 ] A KN
Targst h:-:ii:%t-:nr.-'. (rate . of | - Al s ) 53 1.0 a
]1':'1.15 ﬂll:lHS dl:lﬂg Cormp l:'Et‘ﬂJ.::"] :I o, R R R R a a R RN R a a R a R R A 1 R a
and monitoring plan . o "
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2. ESC_GL (14): F) Application of Experiences and
Lessons to Other Activities and Other
Environmental Sectors

[0 The ESC Unit applies the experiences and
lessons obtained from the implementation
of the priority project in developing another
priority project of the same sub-sector or
other sub-sectors by referring to the resuit
of prioritization process carried out in D.1
and D.2.

0 Furthermore, lessons learnt by the ESC Unit
should be shared with MONRE/DONRE as
the National ESC Guidelines are living,
requiring feedback and review.

19



3. Operation of the ESC_GL (1):
Responsible Agencies to Put the
ESC GL into Force

MONRE is the primary agency that is responsible
to put the guidelines into force.

PCD of MONRE applies the guidelines as a policy
tool for Clean Green Beautiful Laos, in directing
local authorities (LAs) to take step-by-step
actions.

PCD gives an initial momentum to the LAs,
assists their attempts, and elaborates the
guidelines to be more applicable and usable.

The LAs can be referred to various organizations
related to city environment and development to

play roles to lead other agencies by using the

guidelines. 20




3. Operation of the ESC_GL (2):
Implementation Structure of the
Guidelines

[0 PCD of MONRE bears the primary responsibility of
dissemination of the Guidelines.

0 PCD intended to apply the Guidelines to promote
the implementation of the process flow from A to C,
up to “the Formulation of Vision for ESC”, in all the
provinces over the country by 2014, and to promote
the implementation of the rest part of the process
flow by 2020.

[0 PCD amends the Guidelines and finalizes it by the
target year 2015.

[0 MONRE intends to endorse the finalized Guidelines
by issuing an official regulatory document so that

“the Guidelines are utilized most effectively.

21




4. Why LAs in Laos need the

W N

ESC_GL (1)

. As an ESC a LA has to improve its UEM

(Urban Environmental Management).

. UEM consists of many sectors.
. Improvement of each sector needs so many

projects for implementation, which requires
tremendous inputs, i.e. money, human
resources, etc.

. The LA could not improve its UEM in short

term by itself.

. Improvement of UEM as an ESC needs so a

“lot of time and input. 22




4. Why LAs in Laos need the ESC_GL
(2)

6. When a LA formulate its "Vision for ESC” and
select some Priority Sectors, it may ask
supports for collaboration of A/P to donors, or
provincial /central government. => JICA/LPPE
takes SWM sector improvement in 3 cities for
cooperation.

7. Also when the LA collaborate its “"A/P for a
Priority Sector” and select some Priority
Projects, the LA may ask cooperation for
implementation of them to donors, or provincial
/central government. => Pilot Projects for SWM
sector improvement in 3 cities is being

~implemented by Lao C/Ps with assitance of
LPPE.




Works to be

5. Activities of LPPE (1)

> done by the LPPE

I
I
I
I
I
I
\

’

Baseline Survey on

From September 2011 to March 2012

UEM (Urban
Environmental

Management)
\

N\

> é]om April 2012 to September 2015

J/

30 Sectors

Issues on
UEM

20 Sectors

F lati f
Vision for ESC ormuiation © Implementation of Pilot
f LPB Action Plans Projects for SWM
° {Afps} for SWM .

v

Review and
Modification of

/ Vision for ESC
A

Formulation of Implementation of
improvement
A/Ps for Other Improvement

Projects for Other

Sectors Sectors




5. Activities of LPPE (2): Main

[

gl bh

i

O 0O 0O O

Activities done in the Preparatory
Stage

. The ESC_GL was drafted.
. ESC promotion units have established in three pilot

Cities.

. Current Status of UEM of three pilot cities were

identified.

. Visions for ESC of three pilot cities were formulated
. The A/Ps for SWM sector improvement for of three pilot

cities were formulated.

The following priority projects were selected and are
being implemented:

3R promotion
Improvement of collection system
Improvement of final disposal system

Improvement of healthcare waste (HCW) management



5. Activities of LPPE (3): work

being conducted in the
Implementation Stage (1)

[0 Facilities and equipment necessary for
improvement of collection and final disposal
system improvement have been procured.

L

Vientiane Capital Ceremony



5. Activities of LPPE (4): work

being conducted in the
Implementation Stage (2)

[0 Improvement of final disposal system IS
being conducted. |

. Improvement
~ being conducted by ==
" C/PinLPB

Monitoring
tour to dump
site of LPB

Dump site before
improvement in LPB
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[0 Thank you very much for
your attention
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